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EXECUTIVE SUMMARY 
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WHAT WE’LL COVER IN THIS WHITE PAPER 

● 

● 

● 

● 

INTRODUCTION 

Agility: (noun) 
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“Agile companies excel at devising 

new strategies that fend off 

competitive threat. They quickly 

jettison strategies that aren’t 

working and innovate new ones. 

They engage in recovery planning, 

keep their cool, and bounce back 

quickly from jolts. And they are 

better able to get out in front of 

change and be the disruptor– 

instead of the disrupted.” 

-Elaine Pulakos2 
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An Agile Solution to an Urgent Problem 

As well as a global shift to remote working, the onset of COVID-19 brought about an 

enormous blow to the tourism industry. Barbados, where tourism makes up 40% of the 

nation’s GDP, therefore faced an enormous challenge. 

In an exemplary demonstration of organisational agility, a scheme was quickly hatched 

which turned their challenge into an opportunity. Harnessing the possibilities of remote 

working, prime minister Mia Mottley and her government rebranded the villas that were 

once traditionally frequented by recreational holiday-goers into paradisal working hubs 

away from home. They then offered a "Barbados Welcome Stamp" to remote workers 

across the globe which would enable them to stay in Barbados and work remotely for up 

to one year. 

Perhaps unsurprisingly, this was quickly snapped up by people who saw lockdown in 

Barbados as an attractive escape. Thanks to a quick, clever and cost-effective display of 

organisational agility, Mia Mottley and her government side-stepped potential peril to 

mitigate the threat of loss in Barbadian tourism revenue. 
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FACTOR ONE: COLLECTIVE INTELLIGENCE 
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Component One: Cognitive Diversity 
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Component Two: Cognitive Versatility 
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Component Three: Cognitive Drive 
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Intrinsic versus Extrinsic 

Motivation 

In a classic study investigating the 

effects of intrinsic and extrinsic 

motivation14, researchers invited a 

cohort of children aged 3-5 to take 

part in a fun drawing activity in which 

they were encouraged to play with a 

pack of coloured pens. 

The researchers began by splitting 

the children up into three groups. 

One group of children were told that 

if they played with the pens, they 

would earn a certificate with a gold 

seal and ribbon. In the other two 

groups, the children either received 

no reward, or they were given the 

certificate as a surprise after they 

played with the pens. 

Children who expected to receive the 

reward for playing with the pens were 

found to be much less interested in 

playing with the pens after the 

activity was over, whereas the 

children in the other two groups 

continued playing long after the 

activity was over. 

The researchers concluded that once 

an extrinsic reward was introduced 

(in this case, the certificate), the 

activity was reframed as a means to 

obtain the reward which resulted in a 

loss in the children’s natural curiosity 

and intrinsic motivation to play with 

the pens. 
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Component Four: Social Sensitivity 
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Fostering Group Learning and Avoiding Cognitive 

Homogenisation 
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FACTOR TWO: ADAPTIVE INNOVATION 
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Stage One: Stimulation 

 

• 

• 
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Stage Two: Ideation 
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Stage Three: Evaluation 

The Journey to Great Ideas 

While generating creative ideas, people often restrict themselves to finding ground-

breaking solutions for a problem. In other words, individuals tend to pursue “Big-C” 

creativity, which means we frequently fail to recognise or intentionally overlook smaller, 

fledgling examples of creativity. Research by James Kaufman and Ronald Beghetto 

outlined a spectrum on which creativity could be categorised.19 This spectrum 

comprised of four types of creativity: 

1. Big-C: The historically ground-breaking and eminent works which are remembered 

throughout time, such as the advent of the internet. 

2. Pro-C: Creativity that exclusively occurs in a professional domain that is highly-

accomplished but not yet eminent, such as a successful advertising campaign for a new 

product. 

3. Little-c: Accessible creativity that occurs in an everyday context that everyone is easily 

capable of, such as using brainstorming applications to capture team members’ ideas in a 

more dynamic manner. 

4. Mini-c: The genesis of creative expression, this creativity is personally meaningful to the 

individual and demonstrates personal development even if the output itself isn’t 

immediately recognised as creative, such as rearranging one’s desktop icons in a more 

efficient and accessible way. 

The researchers advocate that Big-C or Pro-C often follows from practising Mini-c and 

Little-c, therefore creative endeavours that may not have been considered creative 

previously could very well lay a path to more pronounced and eminent creativity. 
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Stage Four: Optimisation 

Stage Five: Implementation 
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The Underlying Current of Cohesion/Stability and 

Conflict/Instability 

Engineered Instability 

Instability is a necessary condition in 

many processes that require agility. 

An example of this is the Eurofighter 

Typhoon, one of the most advanced 

fighter jets in the world, which has 

been uniquely designed with a fore-

plane delta design. This means that 

the aircraft is inherently – and 

intentionally –aerodynamically 

unstable in subsonic flight. The reason 

for this was to enhance its 

manoeuvrability while still being 

highly intuitive to fly; something that 

integrated stability could not provide. 

The advantages of an intentionally 

unstable design means that the 

aircraft has much greater agility and 

response, ensuring a much higher 

performance flight and rendering it 

one of the most advanced and 

successful aircraft ever built. 
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THE DYNAMIC INTERPLAY OF COLLECTIVE 

INTELLIGENCE AND ADAPTIVE 

INNOVATION 
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IMPLICATIONS FOR ORGANISATIONS 
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